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Foreword - Cabinet Member for Finance, Service Delivery and Improvement

This report outlines how the council has managed the delivery of an excellent level of
services within the agreed budgets. The small outturn surplus demonstrates careful
management and control of the council’s finances. The council has focussed on delivering
high quality services whilst maintaining one of the lowest levels of council tax in the country.
We have spent nearly £16M investing in new services including disabled facility grants to
help the most vulnerable, new community and leisure facilities and investment to encourage
business growth.

Looking forward, the council remains in a strong financial position to manage future
pressures and deliver sustainable services for residents.



Recommendation that Cabinet:
Cabinet requests Council to note:

1.1 Net revenue expenditure on services in 2018/19 resulted in a favourable variation of
£0.37M.

1.2 The contributions at year end to specific reserves of £0.31M, with a residual sum of
£0.06M transferred to the Stability and Resilience reserve as detailed in section 4.

1.3 The reasons for both revenue and capital variances as detailed within the body of the
report and in appendices 3 and 8. Capital expenditure in 2018/19 was £15.86M. This is
£1.49M less than the last reported position.

1.4 Contributions to and from reserves as set out in Appendices 4 and 5.
Cabinet requests Council to approve:

1.5 The slippage and re-phasing of the capital programme for 2019/20 to 2022/23 detailed in
Appendix 10.

Background, corporate objectives and priorities

In accordance with the Council’s Financial Procedures the Chief Financial Officer (S151
Officer) has a responsibility for providing financial information and reporting on the overall
budget position. To provide assurances that the Council’s budgets are well managed and
maintained regular budget monitoring is undertaken and variances and required actions
reported.

This report provides the final revenue and capital outturn for 2018/19 and includes
explanations which have been discussed and agreed with budget managers and portfolio
holders and accords with the Council’s Policy and Budget Framework and supports the
development of an effective and efficient Council.

A third quarter monitoring report was reported to Cabinet and Council in March 2019. This
obtained early approval, from Cabinet and Council for contributions to and from reserves
that arise from under and over spend of the revenue budget in 2018/19. The reason for this
earlier approval is to enable the Council to close its accounts for 2018/19 in line with
statutory deadlines for producing the Council’'s Statement of Accounts.
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Executive summary

This report presents the final revenue and capital outturn position for 2018/19 and
compares it with the latest approved budget providing explanations of the material
variances. The report also identifies the movement in reserves in line with the
approved financial policies.

The net revenue outturn is £0.37M favourable. This is an adverse movement of
£0.31M compared to the previously reported forecast (quarter 3). This is mainly
due to projected staff turnover and other savings not materialising.

In accordance with financial policies additional interest income of £0.12M has been
transferred to the Interest Risk Reserve; additional rental income of £0.19M has
been transferred to the rent risk reserve; and the remaining surplus of £0.06M has
been allocated to the Stability and Resilience Reserve.

The net revenue expenditure variance of £0.37M is due to a combination of reduced
expenditure of £0.02M (0.01% of expenditure budgets) and increased income of
£0.35M (0.28% of income budgets). The explanations are detailed in appendices 1
and 3.

The capital outturn position, as at 31% March 2019, was £15.86M which was £1.49M
lower than the latest budget of £17.35M.

The capital underspend was mainly due to:

Delays on Basing View Plot K (£0.50M);
Waste Contract Vehicle Financing (£0.33M);
Basing View — Site W (Hotel site) (E0.20M);
AMP Works (Various sites) (£0.17M) and
Replacement of Council Vehicles (£0.16M).

The capital programme has achieved the delivery of a number of key schemes
including:

¢ Financial assistance of £1.36M to undertake home improvements for
170 disabled residents;

e Investing £3.25M on improvements to the Basing View business park
and

e Completed 24 community projects supported through the Local
infrastructure fund.
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Revenue Position

The position as at 31° March 2019 was that the net cost of services, before
movement in reserves, was £0.37M underspent against the latest approved budget
in 2018/19.

Details of the individual variances are shown in Appendix 1 and are summarised in
Table 1. Detailed analysis of the revenue outturn by portfolio, including
explanations for the variances, are shown in Appendices 2 and 3. In addition
appendix 11 provides details of the final outturn position for the joint Manydown
committee.

Table 1 — Summary of Forecast Revenue Variations

Outturn
Variation
£M
Net additional expenditure (0.02)
Net additional Income (0.35)
Total net cost of Revenue Services (Appendix 1) (0.37)

Net Additional Expenditure £0.02M

The main sources of additional expenditure are unmet assumed staff turnover
savings in business units (£0.31M). The additional expenditure is partially offset by
a number of budget savings. A summary of all expenditure variations is detailed in
Appendix 1.

Net Additional Income £0.35M

The main sources of additional income are from government subsidy grants for
Housing Benefits (£0.51M) and Industrial and Commercial properties income
(E0.17M). This additional income is partially offset by a reduction in planning income
(£0.38M). A summary of all income variations is detailed in Appendix 1.

Treatment of Revenue Outturn (Contributions to and from Reserves)

In accordance with approved financial policies, it was agreed by Cabinet and
Council in March 2019 that the following contributions to reserves would be made at
the year end. Appendices 4 and 5 provide further details on reserve movements
and show how the outturn figures in this report can be reconciled to the Statement
of Accounts which will be considered by the Audit and Accounts Committee on 29
July 20109.

Interest Risk Reserve

Additional interest income of £0.12M has been transferred to the Interest Risk
Reserve and will increase the balance to £2.49M. This moves the balance closer to
the planned increase to £3.00M over the medium term as agreed in the Medium
Term Financial Strategy (MTFS).
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Rent Risk Reserve

Additional rent income £0.19M has been transferred to the Rent Risk Reserve in
accordance with financial policies, increasing the balance to £2.69M.

Stability and Resilience Reserve

The remaining surplus of £0.06M after transfers to risk reserves has been
transferred to the Stability and Resilience Reserve increasing the balance to
£4.15M and in line with the MTFS.

Ongoing Implications of Budget Variances

It is important to review the outturn position to further improve future budgeting and
to identify opportunities for savings.

At this early stage, an initial analysis has been undertaken and net ongoing
savings/additional income amounting £0.12M have been identified. Of this amount
£0.05M has already been built into future budgets as a part of the budget report
approved by Council in March 2019. The impact of the remaining variations
amounting, to £0.07M, will be considered as a part of the outturn review and where
applicable will be incorporated into the council’s budget savings process for 2020/21
and future years.

There are other net variations amounting to £0.40M that are one-off and will not
impact on future budgets.

It should be noted that, given the scale of the income shortfall in 2018/19, an initial
review of planning income has been undertaken. Given the number and size of
applications currently at an early stage, officers are confident that the income
budget of £1.31M in 2019/20 will be achieved.

Business Rates Income

The council’s income from business rates was £2.94M after transferring £2.12M into
the Business Rates Risk Reserve in accordance with the required accounting
treatment of year-end timing differences on the collection fund. After transferring
this amount into the reserve the balance has increased to £3.47M. This balance is
in line with the amount forecast in the Medium Term Financial Forecast (2019/20 to
2022/23). However, this is expected to be a temporary increase as it is estimated
there will be a corresponding draw from the reserve of around £1.00M in 2019/20.
The reserve is estimated to need a target level of between £1.00M and £3.00M as
per the Medium Term Financial Forecast (2019/20 to 2022/23) due to the volatility
of business rates generally and the continuing uncertainty surrounding the economy
and, in particular, the retail sector.

2018/19 Capital Outturn

Capital expenditure for the year was £15.86M. This was £1.49M lower than the
latest budget and the main variations were in respect of:

e Basing View — Plot K (£0.50M);
e Waste Contract Vehicle Financing (£0.33M);
e Basing View — Site W (Hotel Site) (E0.20M);
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e AMP Works (Various Sites) (£0.17M); and
e Replacement of Council Owned Vehicles (£0.16M).

Detailed analysis by Portfolio can be seen in Appendix 8. A recommended
rephased capital programme that takes account of actual expenditure in 2018/19 is
attached as appendix 10.

Main Capital Programme Achievements

Parking and Access Schemes

As part of the parking and access capital scheme, 7 additional parking projects
were implemented providing approximately 50 extra spaces in residential streets. In
addition, 15 ‘Access Initiative’ schemes were completed providing drop kerbs or
short path links to assist disabled residents. Both major housing associations
supported the Parking Improvement programme in their areas and contributed to
projects.

Local Infrastructure Fund

During 2018/19 24 projects were completed, including projects at 10 community
buildings, 4 sports facilities, 3 play areas, 1 public space, 1 transport and 1 youth
provision. Works included a new skate park in Rooksdown; repairing the roof on
Silchester Village Hall; a new artificial grass pitch with floodlights in Whitchurch;
improvements to Kempshott Village Hall; a new surface for the play area at
Headley; and a refurbished, fully accessible club house at Howard Park Bowling
Club, South Ham.

Basing View — Plot W

The enabling works on part of Plot W were substantially completed during 2018/19
with final works completed in April 2019 subiject to final snagging items. The works
were funded by a LEP Grant and it is anticipated that the works will be delivered
slightly under budget. The enabled site has been handed over to Village Hotels and
an opening date for the hotel of January 2020 is being targeted.

Basing View — Plot J

Norden House (The Innovation Centre) was bought in in July 2018 utilising LEP
funding to secure the future short term redevelopment of the site as a commercial
building. Architects have been appointed to design a new building on the site and
design and marketing agents are in the process of being appointed. Submission of
a planning application is being targeted for the summer with vacant possession
being secured by December 2019.

New Gym at Tadley

On 28™ January, the Mayor officially opened the new 45 station gym including
cardio, resistance weights, free weights and functional training equipment. The
centre still has its very popular swimming pool and now also has the gym to
complement its fitness offering for local people. With over £0.44M investment by the
Council and a further £0.2M by the Basingstoke and Deane Community Leisure
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Trust, it is expected to attract over 1,000 members to the gym within 6 months and
generate additional annual income. Memberships are already ahead of schedule.

Refurbished Gym at Hurst Community School

The Hurst received a grant of £0.15M from LIF to help modernise the health and
fitness offering in the community dryside leisure centre. The project completed in
December 2018 included a full refurbishment of the gym area (with new equipment
provided by the school); new treatment rooms and a refurbishment of the large
aerobics/dance hall.

The Vyne School & Testbourne School AGP

Both schools have received brand new artificial grass playing pitches through the
use of BDBC funding (S106 - £0.49M and LIF funding £0.20M) to unlock £0.850M
funding from the football foundation to ensure that the schools, local clubs, local
groups and local residents of all ages have access to state of the art facilities to
help improve their health and wellbeing at regulated and monitored prices. This
should also ease the pressure placed on the surrounding grass pitches to ensure a
better quality of grass pitch for match fixtures. Which are already proving very
popular in the evenings for the community.

Russell Howard Park Bowls Club

The bowils club received a grant of £0.18M from LIF to modernise the pavilion. The
project has seen a complete overhaul and given the bowls club a new pavilion fit for
purpose for the next 25+ years.

Home Improvement Financial Assistance
In 2018/19 170 grant aided adaptations were funded, including:
e 110 bathroom adaptations, many of which included additional measures such
as stair lifts;

e 35 stair lift installations;

e 18 major adaptations including construction of extensions and provision of
new facilities within existing dwellings;

e 7 ceiling hoists installations;
e 42 improvements to access into and around dwellings; and

e kitchen adaptations to allow meal preparation by disabled persons.
Enterprise Hub

The £0.05M capital investment enabled the creation of an enterprise hub in the Top
of the Town. The hub is run by IncuHive and acts as a one-stop-shop for residents
looking to start a business or businesses that are already established but need
additional support with the next stage of growth. Since opening in October 2018,
over 50 residents/businesses have been supported and around £0.30M of
investment has been leveraged to support local start-ups. In addition to business
support, the hub also provides co-working space. Regular training events also take
place in the hub.
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Top of the Town grant scheme

Over the 2018/19 period, the council awarded 7 capital grants to independent
businesses in the Top of the Town area to support them with redoing their shop
fronts or to make internal improvements to their property, totalling £0.03M. This
initiative was part of the Town Centre Programme aimed at enhancing the vibrancy
of the Top of the Town area and supporting local businesses.

Capital Receipts

Capital receipts are monitored and reviewed monthly. The actual capital receipts
received during 2018/19 were £11.16M and are summarised in Table 2.

Table 2 —Capital Receipts

Budgeted| Actual
2018/19 |2018/19
£Ms £Ms
Disposal of Assets:
Basing View - Plot W Hotel Site 2.75 2.75
Priestley Road/Basing View - Plot K Eli Lily 8.00 8.00
Operational Vehicles 0.02 0.07
Capital Income:
Land at Carpenters Down - deed of easement 0 0.04
Capital Loan Repayment: 0.32 0.30
Total Capital Receipts 11.09| 11.16

The capital receipts generated above will be used to fund the existing capital
programme. The council’s capital financing forecasts assumed £11.09M of capital
receipts in 2018/19.

The capital loan repayments in respect of the waste vehicle financing loan were
reduced due to the phasing of the loan differing from the original plan. This is
because the waste contractor has delayed the purchase of a number of vehicles
into 2019/20 for operational reasons.

Corporate implications

Any ongoing potential savings identified from the final review of the outturn position,
will be built into the budget setting process for 2020/21 and future years.

The proposals contained in the report are in accordance with the council’s policy
framework.

Legal implications

The council’s accounts must be approved by Council in accordance with the
Accounts and Audit Regulations 2011 (as amended).
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Capital outturn is reported in accordance with the Local Government Acts 1972 —
2003.

Financial implications

The financial implications are identified throughout this report.

Risk management

A risk assessment has been completed in accordance with the council’s risk
management process and has identified no significant (Red or Amber) residual risks
that cannot be fully minimised by existing or planned controls or additional
procedures.

Equalities implications

There are no equalities implications.

Consultation and communication

There is no requirement for consultation on this report.

HR implication

There are no HR implications arising from this report.

Conclusions and Summary

The revenue and capital outturn for 2018/19 demonstrates that budgets are well
managed across the council and that there is strong financial stewardship. The
outturn position was largely as forecast and reported to Cabinet and Council in
March 2019, when advanced decisions were made on year end reserve transfers in
order to meet the earlier statutory date for production of final accounts. As part of
the outturn review a detailed analysis will be carried out of expenditure and income
variations in order to improve future budgeting further and to identify savings
opportunities.

Options Considered and Rejected

As this report is for information purposes there are no options to be considered.

Date: 11" June 2019
Decision taken by: Cabinet

Lead officer Cuerden - Tel: 01256 845513 or e-mail

Executive Director — Finance & Resources (S151 Officer) Sue

Sue.cuerden@basingstoke.gov.uk
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Head of Financial Services — Phillip Hood — Tel 01256 845660 or
email Phillip.hood@basingstoke.gov.uk

Report author Principal Accountant and Team Leader — Paul Mahoney — Tel:
01256 845598 or e-mail Paul.Mahoney@basingstoke.qov.uk

Version Cabinet

Dated 29" May 2019

Status Open

Confidentiality

It is considered that information contained within this report and
appendices do not contain exempt information under the meaning of
Schedule 12A of the Local Government Act 1972, as amended, and
therefore can be made public.
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APPENDIX 1

Significant Revenue Budget Variances by Type 2018/19

Type of Variance and Brief Description Ou.ttu.rn
Variation
£M
Savings
Delayed spend on new Private Sector Leasing scheme (0.12)
Elections - local election efficiencies and reduced individual electoral registration costs (0.12)
Strategic Projects - Waste contract retender and town centre programme provisional budgets not (0.09)
required
Reduction in vacant unit costs at The Malls due to to higher occupancy levels than allowed for in the (0.06)
budget plan.
Public Transport support to Operators - reduced cost of routes/taxishares (0.05)
Delay in the implentation of the B&D Sports Trust grant (0.05)
Savings on the allocation of programme grants in 2018/19 (0.03)
Procurement savings on IT hardware support, purchase of equipment and upgrades (0.02)
Other minor net savings (< £0.020M) (0.05)
Sub-total (0.58)
Additional Expenditure
Business Units - external support, subscriptions & computer software 0.15
Business Units - unmet staff turnover savings 0.15
Business rates - one-off fee for identifying additional income of £0.5M 0.13
Parks & Open Spaces - backdated utility costs and additional footpath repairs in Parks 0.05
Car Parking - backdated fees following the introduction of the new parking machines 0.03
Local Land Searches - one off software costs and increased cost of HCC search enquiries 0.03
Other minor net additional expenditure (< £0.020M) 0.02
Sub-total 0.56
Additional Income
Housing benefits - change to lower level of overpayments than expected (0.51)
Additional Interest & Investment income (0.12)
Additional rental income from The Malls due to higher occupancy levels than allowed for in the (0.10)
budget plan.
Household Residual Waste - sales of garden waste bins (0.09)
Additional income from government grants (0.06)
Parking Agency - on-street parking permits and penalty charge notices (0.05)
Property Investment Strategy General - rental income (0.03)
Other minor net add'l income (< £0.020M) (0.06)
Sub-total (1.01)
Reduced Income
Reduction in planning income 0.38
Staffing - reduced income from Manydown Project 0.12
Car parking - reduced admissions income 0.09
Hackney carriage - migration from 1 year to 3 year licences and a reduction in licence renewals 0.05
Reduced income from mobile home sales 0.03
Other minor net reduced income (< £0.020M)
Sub-total 0.66
Total Net Cost of Services (before reserve movements) (0.37)
Previously approved reserve movements:
Transfer to Interest Risk Reserve (see section 4) 0.12
Transfer to rent risk reserve (see section 4) 0.19
Transfer to Stability & Resilience Reserve (see section 4) 0.06
Un-allocated Surplus/Deficit 0.00




Revenue Budget Variances Summary by Portfolio 2018/19

APPENDIX 2

£000
Original Latest Budget Outturn Ou.ttu.rn
Budget | BY99' |Movement| 201819 | Vriation
M 2018/19 £M M 2018/19
£M £M
Portfolio Services:
Leader 0.31 0.22 (0.09) 0.22 0.00
Housing, Regeneration, Arts and Heritage
1.79 1.77 (0.02) 1.62 (0.15)
Regulatory Services and The Environment
4.24 4.23 (0.01) 4.08 (0.15)
Planning & Infrastructure (0.21) (0.12) 0.09 0.34 0.46
Communities and Community Safety 0.26 0.17 (0.09) 0.13 (0.04)
Finance, Service Delivery & Improvement 1.74 1.76 0.02 1.86 0.10
Property and Development (0.14) (0.06) 0.08 (0.03) 0.03
Digital Innovation and Inclusion 0.00 0.32 0.32 (0.19) (0.51)
Holding and Agency Accounts 0.16 0.26 0.10 0.23 (0.03)
Strategic budgets to be released 0.58 0.09 (0.49) 0.00 (0.09)
Business Units 24.27 25.16 0.89 25.52 0.36
Net cost of Services 33.00 33.80 0.80 33.78 (0.02)
Investment Property Trading Accounts (15.54) (15.71) (0.17) (15.88) (0.17)
Interest and Investment Income (2.70) (2.77) (0.07) (2.89) (0.12)
Disposal of non current assets 0.00 0.00 0.00 0.00 0.00
Council Tax Income (7.59) (7.59) 0.00 (7.59) 0.00
Retained Business Rates (3.23) (5.05) (1.82) (5.05) 0.00
Government Grants A (2.78) (3.60) (0.82) (3.66) (0.06)
Corporate Income (31.84) (34.72) (2.88) (35.07) (0.35)
Total net cost of services before
reserve movements 1.16 (0.92) (2.08) (1.29) (0.37)
Contribution to / (from) earmarked
reserves:
Previously Approved Contributions (1.16) 0.92 2.08 0.92 0.00
2018/19 Outturn Contributions:
To Interest Risk Reserve 0.12 0.12
To Rent Risk Reserve 0.19 0.19
To Stability and Resilience Reserve 0.06 0.06
Net movement in general fund balance 0.00 0.00 0.00 0.00 (0.00)
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Explanations of Revenue Outturn Variances by Portfolio
Over £0.02M

(Note in the following tables, favourable variations are shown in brackets and adverse variances are shown as positive figures)

Leader Portfolio — no significant variations

Final Outturn
18/19 L : iati
8/19 Latest Final Outturn  Variation to

Budget Book Service Area Bu£d|3et £M Latest Budget
£EM
Corporate Management 0.07 0.07 0.00
Economic Development 0.12 0.12 0.00
Emergency Planning 0.02 0.02 0.00
Strategic Partnerships 0.00 0.00 0.00
Tourism 0.01 0.01 0.00
Grand Total 0.22 0.22 0.00

Budget Manager’s explanations for variations over £0.02M

There are no significant variations for this portfolio



APPENDIX 3

Housing, Regeneration, Arts and Heritage Portfolio - £0.15M favourable variance

Final Outturn

18/19 Latest . .
Final Outturn  Variation to

Budget Book Service Area Bu:hj]et M Latest Budget
£M
Arts and Heritage 1.21 1.21 0.00
Enabling Affordable Housing 0.00 0.00 0.00
Events and Public Entertainment 0.23 0.25 0.02
Homelessness 0.17 0.04 (0.13)
Housing Needs And Advice (0.01) (0.02) (0.01)
Housing Strategy 0.01 0.00 (0.01)
Markets (0.00) 0.01 0.01
Private Sector Housing Renewal 0.00 (0.01) (0.01)
Private Sector Housing Standards Enforcement (0.00) (0.01) (0.01)
Top Of The Town 0.16 0.15 (0.01)
Grand Total 1.77 1.62 (0.15)

Budget Manager’s explanations for variations over £0.02M

Homelessness - £0.13M favourable variation

Underspends of £0.13M are mainly due to ongoing work to procure a new private sector
leasing scheme. The current scheme is continuing (funded by Housing Benefit budgets)
until a new fit for purpose scheme can be developed and a review has been commissioned
using LGA funding to scope the options for doing this. The original budget for a PSL
scheme was £0.19M, funded by flexible homelessness grant. £0.07M of this funding has
been used within the service during the year to fund other one off priority homelessness
prevention initiatives.



APPENDIX 3

Requlatory Services & the Environment Portfolio - £0.15M favourable variance

Final Outturn

18/19 Latest Final Qutturn  Variation to

Budget Book Service Area Bu£d|3et M Latest Budget
£M
Cemeteries (0.10) (0.11) (0.01)
Democratic Representation 0.74 0.73 (0.01)
Elections 0.38 0.26 (0.12)
Environmental Health Licensing (0.18) (0.18) 0.00
Environmental Initiatives 0.03 0.03 0.00
Environmental Protection 0.03 0.03 0.00
Food Safety (0.00) (0.01) (0.01)
Household Residual Waste 2.23 2.15 (0.08)
Kerbside Recycling and Bring Bank Sites 1.02 1.03 0.01
Pest Control 0.03 0.03 0.00
Private Hire and Hackney Carriages (0.15) (0.11) 0.04
Public Health 0.02 0.03 0.01
Street Cleansing 0.16 0.17 0.01
Sustainable Development Strategies 0.02 0.03 0.01
Trees and Forestry Policy 0.00 0.00 0.00
Grand Total 4.23 4.08 (0.15)

Budget Manager’s explanations for variations over £0.02M

Elections - £0.12M favourable variation

The electoral services manager reviewed the level of resources required for the May local
elections with resulting efficiency savings of £0.06M. In addition residents registered earlier
than allowed for in the budget plan and more residents registered electronically, resulting in
savings of £0.07M in print and postage costs.

Household Residual Waste - £0.08M favourable variation

The variance is mainly due to the highly successful launch of the green garden waste bin
collection service. To date over 4,800 residents have opted to use the new bin collection
service rather than continue using sacks and this is a significantly higher proportion than
experienced elsewhere. Given the initial uptake there is likely to be a lower than projected
migration to bins in future years, resulting in income shortfalls (budgets had assumed
£0.03M in each of the next three years).

Private Hire and Hackney Carriages — (£0.04M) adverse variation

The reduction in income is as a result of licences migrating from one to three years and the
actual number of licences being renewed this year has dropped by approximately 14%
compared to the last financial year.



APPENDIX 3

Planning & Infrastructure Portfolio — (£0.46M) adverse variance

Final OQutturn

18/19 Latest ) .
Final Qutturn  Variation to

Budget Book Service Area Bu£d'\<;:|1et M Latest Budget
£M
Building Control (0.50) (0.50) 0.00
Community Support And Development 0.00 0.00 0.00
Highways Maintenance And Improvement 0.53 0.54 0.01
Land Drainage 0.03 0.04 0.01
Local Land Searches (0.22) (0.19) 0.03
Parks and Open Spaces 1.21 1.26 0.05
Planning Development (1.35) (0.98) 0.37
Planning Policy 0.16 0.15 (0.01)
Transportation Policy and Strategy 0.02 0.02 0.00
Grand Total (0.12) 0.34 0.46

Budget Manager’s explanations for variations over £0.02M

Local Land Searches — (£0.03M) adverse variation

There have been additional one off costs in the year of £0.03M for software and increased
costs of HCC search enquiries.

Parks and Open Spaces — (£0.05M) adverse variation

£0.03M of this variance relates to backdated utility bills being received across the parks
service. The remaining variance relates to additional spend on grounds maintenance costs
including footpath repairs in the parks. Additional capital budget has been set aside for pre-
emptive infrastructure renewal works from 2019/20.

Planning Development — (£0.37M) adverse variation

Reduced planning income of £0.43M has been received in the year, due to a reduction in
the number of larger applications with a high fee being received. During the year, 15
applications over £0.01M were received whereas in 2017/18 there were 20 and the average
value of those fees also reduced due to the nature of the applications submitted. In addition
there were no large scale fees as anticipated through pre-applications. However, in
2019/20 already there have been two significant fees for £0.08M and £0.02M in the first half
of April, demonstrating that significant schemes are still coming forward, but the timing of
their submission and therefore receipt of fee remains difficult to predict.
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The reduction in planning applications is partly offset by increased other planning income of
£0.05M which is mainly due to additional S106 legal and admin and compliance fees. Also,
there are minor supplies and services.
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Communities and Community Safety Portfolio — £0.04M favourable variance

Final Outturn
18/19 L : iati
8/19 Latest Final Outturn  Variation to

Budget Book Service Area Bu£d|\(;|get M Latest Budget
£M
Car Parking (1.87) (1.75) 0.12
Community Safety 0.20 0.20 0.00
Community Support And Development 0.84 0.81 (0.03)
General Parish Grants 0.04 0.03 (0.02)
Health Improvement 0.00 0.00 0.00
Public Conveniences 0.04 0.04 0.00
Public Transport Support To Operators 0.66 0.60 (0.05)
Sport And Recreation Participation And Development 0.04 0.04 (0.00)
Sports And Recreation 0.22 0.16 (0.06)
Grand Total 0.17 0.13 (0.04)

Budget Manager’s explanations for variations over £0.02M

Car Parking - (£0.12M) adverse variation

The variance is primarily as a result of reduced admissions income (£0.09M). An element of
this relates to the delayed introduction of changes to overnight charging and extending the
daytime charging periods. The balance of the variance is as a result of backdated fees
incurred from the introduction of the new machines and increased business rates.

Community Support and Development — £0.03M favourable variation

One-off saving as the Community and Voluntary Sector grants budget was not fully
allocated during 2018/19.

Public Transport Support to Operators - £0.05M favourable variation

A £0.02M budget to fund routes for cemeteries, was not required in 2018/19. The remaining
underspend of £0.03M is due to one off reduced costs of other routes and taxi-shares.

Sports and Recreation - £0.06M favourable variation

This is mainly due to a £0.05M delay in releasing a grant to Basingstoke & Deane Sports
Trust. This is due to protracted negotiations over the scope of the initiative in support of the
health and wellbeing agenda. It is expected that the grant will commence in April 2019 for a
three year period.
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Finance Service Delivery & Improvement Portfolio- £0.10M adverse variance

Final Outturn

18/19 Latest Final Outturn  Variation to

Budget Book Service Area Bush(}lget £M Latest Budget
£EM
Council Tax Support Scheme 0.00 0.00 (0.00)
Local Tax Collection (0.24) (0.11) 0.13
Non Distributed Costs 1.79 1.78 (0.01)
Treasury Management 0.21 0.19 (0.02)
Grand Total 1.76 1.86 0.10

Budget Manager’s explanations for variations over £0.02M

Local Tax Collection — (£0.13M) adverse variation

This relates to external costs incurred for reviewing the business rates list for the borough
with the aim of identifying sites where additional rates income is due. The fees for 2018/19
relate to sites that are estimated to have generated additional business rates income of
£0.48M (of which this council’s share is 40% or £0.19M). The council’s share of the
business rates income is accounted for separately in the council’s accounts.

The fees paid for this service are based on a percentage of the sites’ annual rateable value
and will only be incurred once in respect of the new sites identified each year. Whereas, the
additional rates income will be ongoing and will significantly exceed the fees incurred.

This work helps to increase the overall amount of business rates income retained by the
council and ensure the rating list is as up to date as possible.
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Property & Development Portfolio — (£0.03M) adverse variance

Final Outturn

18/19 Latest . ..
/ Final Outturn  Variation to

Budget Book Service Area BuEdl\Sljet M Latest Budget
£M
CLG Studies 0.03 0.03 0.00
HCA Studies 0.03 0.03 0.00
Other Council Property (0.12) (0.09) 0.03
Grand Total (0.06) (0.03) 0.03

Budget Manager’s explanations for variations over £0.02M

Other Council Property — (£0.03M) adverse variation

The budget includes £0.03M for one-off income received by the council in respect of mobile
home sales' commission. This is based on a trend of 4 mobile home sales per year. The
variance is due to no sales being completed in 2018/19.
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Digital & Innovation Portfolio - £0.51M favourable variance

Final Outturn

18/19 L ; iati
8/19 Latest Final Outturn  Variation to

Budget Book Service Area Bu;hgjet M Latest Budget
£M
Housing Benefits 0.32 (0.19) (0.51)
Grand Total 0.32 (0.19) (0.51)

Budget Manager’s explanations for variations over £0.02M

Housing Benefits - £0.51M favourable variance

The main reason for the lower than budgeted spend on the service is due to a delay in the
introduction of a new government initiative, which provides information on applicants
earnings. This has resulted in a lower level of overpayments being identified than expected.

Discretionary Housing payments of £0.41M were awarded in the year and the amount of
grant allocated to the council by the government was fully allocated.
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Analysis of Outturn Variances for Holding & Agency Accounts

Holding Accounts - £0.01M favourable variation

Final Outturn

18/19 L ; iati
8/19 Latest Final Outturn  Variation to

Budget Book Service Area BuEd'\t;:ljet M Latest Budget
£M
Council Offices 1.24 1.24 0.00
IT Hardware And Software Maintenance Costs 0.92 0.89 (0.03)
Other Holding Accounts 0.00 0.00 0.00
Vehicles 0.64 0.66 0.02
Grand Total 2.80 2.79 (0.01)

Budget Manager’s explanations for variations over £0.02M

IT Hardware and Software Maintenance Costs — 0.03M favourable variation

This is due to a one-off saving of £0.02M in the provision of IT services across the council
as a result of efficiency and procurement savings achieved on hardware support, the
purchase of equipment and upgrades. In addition one-off income of £0.01M was received
due to the civic print team undertaking work for external customers.
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Agency Accounts - £0.02M favourable variance

Final Outturn

18/19 Latest Final Outturn  Variation to

Budget Book Service Area Bu:l\get M Latest Budget
£M
Agency - BDBC Parking Control (0.17) (0.21) (0.04)
Agency - BEST Schemes 0.00 0.00 0.00
Agency - BID (0.01) (0.01) 0.00
Agency - Central Government Elections And Referenda 0.00 0.00 0.00
Agency - County Elections 0.00 0.00 0.00
Agency - Hart Customer Services (0.13) (0.13) 0.00
Agency - Hart Grounds Maintenance (0.40) (0.39) 0.01
Agency - Hart Internal Audit (0.02) (0.02) 0.00
Agency - Hart Legal Services (0.28) (0.28) 0.00
Agency - Hart Licensing (0.14) (0.14) 0.00
Agency - Hart Street Cleansing (0.58) (0.58) (0.00)
Agency - Hart Telephony 0.00 0.00 0.00
Agency - Highways (0.81) (0.80) 0.01
Agency - Housing 0.00 0.00 0.00
Grand Total (2.54) (2.56) (0.02)

Budget Manager’s explanations for variations over £0.02M

BDBC Parking Control - £0.04M favourable variance

Actual income from on-street parking permits was higher than allowed for in the budget
plan, future budgets will be increased to reflect this. In addition the council received
increased penalty charge notice income due to resources being redirected from off street
enforcement, there is a compensating reduction in off street PCN income.
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Business Units Outturn 2018/19 — (£0.36M) adverse variance

L atest Final Outturn
Budaet Outturn Variation
£I\% 2018/19 2018/19
Subjective Heading £M £M
Employees 23.97 24.12 0.15
Supplies & Services 2.31 2.46 0.15
Income (1.12) (1.06) 0.06
Grand Total 25.16 25.52 0.36

Explanations for variations over £0.02M

Employees — (£0.15M) adverse variation

The employee budget included an estimated allowance of £0.52M for savings due to staff
turnover in 2018/19.This was not fully achieved.

Supplies & Services - (£0.15M) adverse variation
The adverse variation on supplies and services includes additional spend on consultancy
advice for the Manydown project (£0.10M) and subscriptions in Legal Services (£0.02M).

Income — (£0.06M) adverse variation

This is mainly in respect of lower than budgeted income from Hampshire County Council
(HCC) for the reimbursement of their share of Manydown expenditure incurred by this
council. This is due to the council spending less than planned and is offset by savings in
employee budgets. In addition there is a reduction in income in respect of Basingstoke staff
working on the Manydown project due to staff vacancies.
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Analysis of Outturn Variances for Trading Accounts - £0.17M favourable variance

Final Outturn

18/19 Latest Final Outturn  Variation to

Budget Book Service Area Bu;j\i]et £M Latest Budget
£M
Basing View Regeneration 0.20 0.20 0.00
Festival Place (0.53) (0.52) 0.01
Industrial And Commercial (12.57) (12.58) (0.01)
Leisure Park (0.34) (0.33) 0.01
LEP M3 Funding 0.00 0.00 0.00
Manydown Development 0.00 0.00 0.00
Manydown Operations (0.08) (0.08) 0.00
Property Investment Stategy, General (1.01) (1.03) (0.02)
The Malls (1.38) (1.54) (0.16)
Grand Total (15.71) (15.88) (0.17)

Budget Manager’s explanations for variations over £0.02M

The Malls - £0.16M favourable variation

The favourable variance is mainly due to the occupation of 2 units (5 & 7 Old Basing Mall
and 16 Old Basing Mall) which the budget plan assumed would be vacant for part of
2018/19.
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Interest & Investment Income - £0.12M favourable variation

Budget Manager’s explanations for variations over £0.02M

At £2.90M the treasury management income was £0.12M more than budget.

This was mainly due to average investment balances being £10.00M higher than expected
due to the re-phasing of capital expenditure during the year and an increase in short term
interest rates as the Bank of England increased base rates to 0.75%.

Government Grants - £0.06M favourable variation

Budget Manager’s explanations for variations over £0.020M

This variance is mainly due to a grant received in late March, relating to a distribution of a
surplus of funds that had been held by the government to help meet the cost of safety net
payments for authorities that had seen their business rates income decline below a certain
level.

Due to recent business rates data gathered by the government it has decided that the
majority of the surplus is no longer required and it should be distributed to local authorities,
of which the council’s share is £0.05M.

In addition the council received two minor non ring-fenced grants which were not required in
2018/19.
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Reconciliation to Original Budget 2018/19
Variances on Monitored Budgets (i.e. excluding centrally controlled and statutory items)
Reconciled to the Original Budget and presented in the Statement of Accounts Format
Centrally Monitored
Controlled | Monitored | Approved | Monitored Variance
Original Original Original Budget Latest Monitored (Under)/
Budget Budget Budget Virements Budget Actual Overspend
INCOME AND EXPENDITURE
STATEMENT 2018/19 2018/19 2018/19 2018/19 2018/19 2018/19 2018/19
£M £M £M £M £M £M £M
Portfolios
Leader 2.07 1.76[ 0.31 (0.09) 0.22 0.22] 0.00
Housing, Regeneration, Arts and Heritage i 6.67] 4.88( 1.79 0.02)[ 1.77 1.62 (0.15)
Digital Innovation and Inclusion 117 1.17( 0.00 0.32[ 0.32 (0.19) (0.51)
Communities and Community Safety 5.90 5.64[ 0.26 0.09)[ 0.17 0.13 (0.04)
Finance, Service Delivery and Improvement 3.29 155 1.74 0.02[ 1.76 1.86 0.10
Property and Development (0.05) 0.09[ (0.14) 0.08[ (0.06) (0.03) 0.03
Planning and Infrastructure 8.79 9.00( (0.21) 0.09[ (0.12) 0.34 0.46
Regulatory Services and the Environment 10.32 6.08 4.24 (0.01) 4.23 4.08 (0.15)
Portfolio Totals 38.16 30.17 7.99 0.30 8.29 8.03 (0.26)
Strategic Budgets 0.58 0.00 0.58 (0.49) 0.09 0.00 (0.09)
Business Units 0.00 (24.27) 24.27 0.89 25.16 25.52 0.36
Agency Accounts 0.00 2.53 (2.53) (0.01) (2.54) (2.56) (0.02)
Holding Accounts 0.00 (2.69) 2.69 0.11 2.80 2.79 (0.01)
Cost of Services 38.74 5.74 33.00 0.80 33.80 33.78 (0.02)
Corporate Items
Investment Property Trading Account (12.63) 291 (15.54) (0.17)' (15.71) (15.88)‘ (0.17)
Interest and Investment Income (2.70) 0.00 (2.70) (0.07)] (.77) (2.89)] (0.12)
Pension Fund Return on Assets and Interest
Costs 2.03 2.03 0.00 0.00 0.00 0.00 0.00
Council Tax Income (7.59) 0.00 (7.59) 0.00 (7.59) (7.59) 0.00
Net Business Rates Income (3.23) 0.00 (3.23) (1.82) (5.05) (5.05) 0.00
Net Loss on Disposal of Property, Plant and
Equipment 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Capital Grants and Contributions Income (1.00) (1.00) 0.00 0.00 0.00 0.00 0.00
Non-Ringfenced Government Grants Income (2.78) 0.00 (2.78) (0.82) (3.60) (3.66) (0.06)
Net (Surplus) / Deficit on the Provision of
Services 10.84 9.68 1.16 (2.08) (0.92) (1.29) (0.37)
Adjustments between accounting basis
and regulation
Revenue Funding of Capital Expenditure 6.39 6.39 0.00 0.00 0.00 0.00 0.00
Pension Fund Reserve (2.03) (2.03) 0.00 0.00 0.00 0.00 0.00
Capital Charges (9.47) (9.47) 0.00 0.00 0.00 0.00 0.00
Net (Surplus) / Deficit before Reserve
Movements 5.73 4.57 1.16 (2.08) (0.92) (1.29) (0.37)
Financing of Capital from Revenue
Reserves
Revenue Reserves for Capital Purposes (4.67) (4.67) 0.00 0.00 0.00 0.00 0.00
Contributions to/(from) Earmarked
Reserves
Revenue Reserves for Capital Purposes 0.39 0.00 0.39 (0.06) 0.33 0.33 0.00
Local Infrastructure Fund (LIF) Reserve (0.02) 0.00 (0.02) 0.02 0.00 0.00 0.00
Strategic Capital Reserve (2.13f 0.00 (2.13) (0.75) (2.88) (2.88f 0.00
Rent Risk Reserve (0.10) 0.00 (0.10) 0.15 0.05 0.24 0.19
Interest Risk Reserve 0.10 0.00 0.10 0.00 0.10 0.22 0.12
Stability and Resilience Reserve 0.00 0.00 0.00 0.00 0.00 0.06] 0.06
Business Rate Risk Reserve 0.30 0.00 0.30 1.82 2.12 2.12 0.00
Efficiency, Transformation and Digital Reserve 0.85 0.00 0.85 (0.02) 0.83 0.83 0.00
Basing View Reserve 0.00 0.00 0.00 0.12 0.12 0.12 0.00
Economic Development and Council Priorities 7
Reserve (0.16) 0.00 (0.16) (0.03) (0.19) (0.19) 0.00
Invest to Grow Reserve (0.16) 0.00 (0.16) (0.01) (0.17) (0.17)‘ 0.00
Housing and Homeless Reserve 0.25 0.00 0.25 0.00 0.25 0.25 0.00
Trees Maintenance Reserve (0.10) 0.00 (0.10) 0.00 (0.10) (0.10) 0.00
Budget Carry Forward Reserve (0.23) 0.00 (0.23) 0.41 0.18 0.18 0.00
Government Grants Unapplied Reserve 0.00 0.00 0.00 0.43 0.43 0.43 0.00
Commuted Sums Reserve (BL) (0.15) 0.00 (0.15) 0.00 (0.15) (0.15) 0.00
Commuted Sums Reserve (CC) 0.10 0.10 0.00 0.00 0.00 0.00 0.00
Total Contributions to/(from) Reserves (5.73) (4.57) (1.16) 2.08 0.92 1.29 0.37
Net (Surplus) / Deficit after Reserve
Movements (0.00) 0.00 0.00 0.00 (0.00) 0.00 0.00
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Reconciliation Between Monitored Actuals and Actuals Reported in the Statement of Accounts

Capital Other
Pension |Accounting| Support Statutory Statement
Monitored Adjust- Adjust- Services Adjust- |of Accounts
Actual ments ments Recharges ments Actual
INCOME AND EXPENDITURE STATEMENT 2018/19 2018/19 2018/19 2018/19 2018/19 2018/19
£'M £'M £'M £'M £'M £'M

Portfolios
Leader 0.22] 0.00 0.01 1.88 0.00 211
Housing, Regeneration, Arts and Heritage 1.62 0.00 2.12 2.46 0.00 6.20
Digital Innovation and Inclusion (0.19) 0.00 0.00 1.29 0.00 1.10
Communities and Community Safety 0.13 0.00 2.29 2.77 0.00 5.19
Finance, Service Delivery and Improvement 1.86 (1.71) 0.00 1.82 0.00 1.97
Property and Development (0.03) 0.00 0.00 0.11 0.00 0.08
Planning and Infrastructure 0.34 0.00 1.14 7.91 0.00 9.39
Regulatory Services and the Environment 4.08 0.00 0.05 6.97 0.00 11.10
Portfolio Totals 8.03 (1.71) 5.61 25.21 0.00 37.14
Business Units 25.52 2.55 0.01 (28.05) (0.03) 0.00
Agency Accounts (2.56) 0.00 0.00 2.56 0.00 0.00
Holding Accounts 2.79 0.00 1.15 (3.94) 0.00 0.00
Cost of Services 33.78 0.84 6.77 (4.22) (0.03) 37.14
Other Operating Expenditure
Payments to Parishes 0.00 0.00 0.00 0.00 1.33 1.33
Financing and Investment Income and Expenditure
Investment Property Trading Account (15.88) 0.00 3.96 422 0.00 (7.70)
Interest and Investment Income (2.89) 0.00 0.00 0.00 0.95 (1.94)
Net Interest on Pension Liability 0.00 221 0.00 0.00 0.00 2.21
Net Loss on Disposal of Property, Plant and Equipment 0.00 0.00 (0.09) 0.00 0.00 (0.09)
Taxation and Non-Specific Grant Income
Council Tax Income (7.59) 0.00 0.00 0.00 (1.31) (8.90)
Net Business Rates Income (5.05) 0.00 0.00 0.00[ 1.68] (337)
Capital Grants and Contributions Income 0.00 0.00 (3.71) 0.00 0.00 (3.71)
Non-Ringfenced Government Grants Income (3.66) 0.00 0.00 0.00 0.00 (3.66)
Net (Surplus) / Deficit on the Provision of Services (1.29) 3.05 6.93 0.00 2.62 11.31
Adjustments between accounting basis and
regulation
Pension Fund Reserve 0.00 (3.05) 0.00 0.00 0.00 (3.05)
Collection Fund Adjustment Account 0.00 0.00 0.00 0.00 (1.70) (1.70)
Paid Absences Adjustment Account 0.00 0.00 0.00 0.00 0.03 0.03
Financial Instruments Adjustment Reserve 0.00 0.00 0.00 0.00 (0.95) (0.95)
Revenue Funding of Capital Expenditure 1.49] 0.00 2.29 0.00 0.00 3.78
Capital Grants and Contributions Unapplied 0.00 0.00 2.35 0.00 0.00 2.35
Revaluation of Investment Property 0.00 0.00 (8.93) 0.00 0.00 (8.93)
Disposal of Investment Property 0.00 0.00 497 0.00 0.00 4.97
Disposal of Property, Plant and Equipment 0.00 0.00 0.09 0.00 0.00 0.09
Capital Charges 0.00 0.00 (7.70)] 0.00 0.00 (7.70)
Net (Surplus) / Deficit before Reserve Movements 0.20 0.00 0.00 0.00 0.00 0.20
Financing of Capital from Revenue Reserves
Revenue Reserves for Capital Purposes (1.52) 0.00 0.00 0.00 0.00 (1.52)
Contributions to/(from) Earmarked Reserves
Commuted Sums Reserve (0.12) 0.00 0.00 0.00 0.00 (0.12)
Previously Approved Contributions to Reserves 1.07 0.00 0.00 0.00 0.00 1.07
Outturn Contributions to Reserves (see appendix 4) 0.37 0.00 0.00 0.00 0.00 0.37
Movement in General Fund Balance 0.00 0.00 0.00 0.00 0.00 (0.00)
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Significant Capital Budget Variance by Type 2018/19
Outturn
Variance
£EM

Delayed spend (to be re-phased)
Basing View - Plot K (0.50)
Waste Contract Vehicle Financing (0.33)
Basing View - Site W (Hotel Site) (0.20)
AMP Works (Various) (0.17)
Replacement of Council Owned Vehicles (0.16)
Green Initiatives (0.09)
Basing View - Plot J (0.08)
Town Centre Car Park Improvements (0.08)
Open Space Improvements (S106) (0.07)
Replacement Financial Managemet System (0.07)
Wade Road Wash Down Facilitiy (0.07)
Play Area Improvements (S106) (0.06)
Sport and Rec Improvements (S106) (0.03)
Chineham House (0.03)
Council Offices (0.02)
Top of the Town Community Facilities (S106) (0.02)

Sub Total (1.97)
Additional/Advanced Spend
Local Infrastructure Fund 0.35
Home Improvement Financial Assistance 0.10
ICT Replacement Programme 0.05

Sub Total 0.49
Other Minor Variations (<£20,000) (0.01)
Total Capital Variances (1.49)
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2018/19 CAPITAL PROGRAMME MONITORING REPORT

ANALYSIS BY PORTFOLIO

Spend as at 31st March 2019

ACTUAL SPEND

LATEST % of

Portfolio BUDGET 18/19 outturn Latest
Actual .

Variance Budget

Spent

£M £M £M %

Communities and Community Safety 1.54 1.35 (0.19) 88%
Finance, Service Delivery and Improvement 1.63 1.79 0.16 110%
Housing, Regeneration, Arts and Heritage 0.18 0.18 (0.00) 100%
Leader 0.60 0.60 0.00 100%

Planning and Infrastructure 0.26 0.20 (0.06) 7%

Property and Development 6.14 5.08 (1.06) 83%
Digital Innovation and Inclusion 1.28 1.38 0.10 107%

Regulatory Services and The Environment 572 5.28 (0.44) 92%

TOTAL 17.35 15.86 (1.49) 91%
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Explanations of Capital Outturn Variances by Portfolio
(Over £0.02M)

(Note in the following tables, favourable variations are shown in brackets and adverse variances are shown as positive figures)

Leader — no significant variation

Latest Final Outturn
Capital Scheme Title Budget Final -

) Variation to
(per Capital Programme) as at Outturn Latest Budaet

31/03/2019 £M Y d

£M

New Transport Infrastructure 0.60 0.60 0.00
Grand Total 0.60 0.60 0.00

Budget Manager’s Explanations

There are no significant variations for this portfolio.
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Housing & Regeneration Portfolio - no significant variation

Capital Scheme Title
(per Capital Programme)

Environmental Renewal Schemes
Existing Satisfactory Purchases
Per Cent For Art Projects (S106)
Town Centre Improvements
Grand Total

Budget Manager’s Explanations:

There are no significant variations for this portfolio.

Latest

Budget

as at

31/03/2019

£M

0.10
0.00
0.00
0.08
0.18

Final
Outturn
£M

0.10
0.00
0.00
0.08
0.18

Final Outturn
Variation to
Latest Budget
£M

0.00
0.00
0.00
0.00
0.00
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Regulatory Services and the Environment Portfolio - £0.44M favourable variation

Latest Final Outturn
Capital Scheme Title Budget Final .
_ Variation to
(per Capital Programme) as at Outturn Latest Budget
31/03/2019 £M M
£EM

Buckskin Flood Alleviation Scheme 0.25 0.25 0.00
Council Offices 0.24 0.22 (0.02)
Future Cemetery Provision 0.00 0.00 0.00
Green Initiatives 0.12 0.02 (0.10)
Repairs to War Memorial 0.04 0.05 0.01
Waste Contract Vehicle Financing 5.07 4.74 (0.33)
Grand Total 5.72 5.28 (0.44)

Budget Manager’s Explanations:

Council Offices - £0.02M delayed spend

Planned projects were completed for less than allowed for in the budget plan. This saving
will be re-phased into future years.

Green Initiatives - £0.10M delayed spend

A number of projects have been delayed for a variety of reasons, the largest project being
the replacement cooling system for the IT server room where a request to find out what it
would cost to repair the existing system has delayed approval for a new system. This
information is now in hand and being progressed. Two reports relating to lighting upgrades
are being assessed while the lighting and heating system upgrade at the Orchard is being
considered by the BVA.

Waste Contract Vehicle Financing - £0.33M delayed spend

This delayed spend is due to Serco delaying the purchase of a number of vehicles for
operational reasons. The vehicles were procured in April and the budget is now required in
2019/20.
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Planning & Infrastructure - £0.06M favourable variation

Latest Final Outturn
Capital Scheme Title Budget Final L
. Variation to
(per Capital Programme) as at Outturn Latest Budget
31/03/2019 £M M
£M

Allotment Improvements 0.10 0.11 0.01
Open Space Improvements (S106) 0.16 0.09 (0.07)
Grand Total 0.26 0.20 (0.06)

Budget Manager’s Explanations:

Open Space Improvements (S106) - £0.07M - delayed spend

This scheme runs alongside the Play Area Improvements (S106) scheme. The following
wording relates to both schemes.

The main focus during 2018/19 involved the Council engaging with parish councils
regarding the process for delivering schemes including reviewing their expectations and
understanding of the S106 process. This delayed the delivery of works.

In addition, there were significant delays on the Hanmore Road play area linked to issues to
be raised by neighbours and the need to resolve legal/land ownership matters.
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Communities and Community Safety Portfolio - £0.19M favourable variation

Capital Scheme Title
(per Capital Programme)

Beggarwood Community Facility

Developers Contributions for
Replacement/Refurbishment of Community Facilities
Down Grange - Sports Complex

Kingsclere Public Conveniences

Norden Community Project

Parking And Access Schemes

Play Area Improvements (S106)

Sport and Rec Improvements (S106)

Tadley Pool Fithess Suite

The Vyne School AGP (S106)

Top of the Town Community Facilities (S106)
Town Centre Car Park Improvements

Grand Total

Budget Manager’s Explanations:

Latest
Budget
as at
31/03/2019
£M
0.03
0.05

0.00
0.02
0.00
0.23
0.15
0.18
0.40
0.36
0.02
0.10
1.54

Play Area Improvements (S106) - £0.06M delayed spend

Final
Outturn
£M

0.03
0.06

0.00
0.02
0.00
0.22
0.09
0.14
0.41
0.36
0.00
0.02
1.35

Final Outturn
Variation to
Latest Budget
£M

0.00
0.01

0.00
0.00
0.00

(0.01)

(0.06)

(0.04)
0.01
0.00

(0.02)

(0.08)

(0.19)

This scheme runs alongside the Play Area Improvements (S106) scheme. The following

wording relates to both schemes.

The main focus during 2018/19 involved the Council engaging with parish councils
regarding the process for delivering schemes including reviewing their expectations and
understanding of the S106 process. This delayed the delivery of works.
In addition, there were significant delays on the Hanmore Road play area linked to issues
to be raised by neighbours and the need to resolve legal/land ownership matters.

Sport & Rec Improvements (S106) — £0.04M - delayed spend

The initial funding strategy for Stratton Park was to utilise £0.01M of S106 and £0.04M
Sport England to unlock LIF funding for the remaining balance of the £0.08M project. The
LIF application was unsuccessful and an application has been made for the remaining
balance from The Veolia Environmental Trust which supports
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community projects. One of the conditions for Veolia funding is that planning permission
must be confirmed before application is submitted. The application for planning permission
has delayed the project by 16 weeks and the project has been moved to the next financial
year (2019/20).

Additionally, £0.03M has also slipped into 2019/20 for the conversion of the changing rooms
at John Arlott Pavilion (Totally Tennis). This was due to Disability Discrimination Act design
issues and programming the work in for after the school holidays. Work is due to commence
in May 19.

Top of the Town Community Facilities (S106) — £0.02M delayed spend.

S106 funding is available for use on the three town centre community centres. Discussions
to determine the most effective use of this funding are underway to identify options for the
way forward. This budget is to obtain expert support and advice which will now be procured
in 2019/20.

Town Centre Car Park Improvements - £0.08M delayed spend

Surveys have now been completed and the car park redesigns and detailed proposals are
currently being prepared. A portfolio report is now due in June with works scheduled to take
place following this.
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Finance, Service Delivery & Improvement Portfolio - (£0.16M) adverse variation

Latest Final Outturn
Capital Scheme Title Budget Final .
. Variation to
(per Capital Programme) as at Outturn Latest Budget
31/03/2019 £M £M
£M

ICT Replacement Programme 0.20 0.24 0.04
Local Infrastructure Fund 0.93 1.28 0.35
Replacement Financial Management System (FMS) 0.24 0.17 (0.07)
Replacement of Council Owned Vehicles 0.26 0.10 (0.16)
Grand Total 1.63 1.79 0.16

Budget Manager’s Explanations:

ICT Replacement Programme - £0.04M advanced spend

This advanced expenditure relates to planning for potential supply shortages should there
be a Brexit 'no deal', leading to a decision to bring forward planned spend on some server
and laptop procurements from 2019/20.

Local Infrastructure Fund - £0.35M advanced spend

The LIF programme is mainly delivered by external partners and the council has limited
control over the timing of delivery and budget plans are produced after consultation with
partners. For 2018/19 a number of projects including Bermuda Hall and Russell Howards
Bowls Club were delivered ahead of the budget plan and funding will be re-phased from
future years to meet this additional expenditure.

Replacement of Financial Management System (FMS) - £0.07M delayed spend

Saving of £0.050M in staffing costs funded from revenue budget and delayed spend of
£0.02M on project management and implementation costs.

Replacement of Council Owned Vehicles - £0.16M delayed spend

The purchase of 6 x 3.5 tonne vehicles will now not happen until 2019/20 due to delays with
manufacture and delivery.
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Property & Development Portfolio - £1.06M favourable variation

Capital Scheme Title
(per Capital Programme)

AMP Works (various sites)

AMP: Industrial and Commercial - Bear, Eagle and Lion
Court

Basing View - Plot 0

Basing View - Plot J

Basing View - Plot K

Basing View - Site W (Hotel Site)

Chineham House

Invest to Grow - Bear, Eagle, Lion Court and Former Oil
Depot Site

Leisure Management Aquadrome and Tadley Pool
Property Investment Strategy (PIS) allocated
Re-Letting Works - Investment Property

Wade Road Wash Down Facility

Grand Total

Budget Manager’s Explanations:

Latest
Budget
as at
31/03/2019
£EM
1.11
0.00

0.11
0.65
1.05
2.23
0.14
0.00

0.08
0.49
0.21
0.07
6.14

AMP Works (various sites) - £0.16M — delayed spend

Final
Outturn
£M

0.95
(0.00)

0.10
0.58
0.55
2.03
0.11
0.01

0.06
0.49
0.20
0.00
5.08

Final Outturn
Variation to
Latest Budget
£M

(0.16)
(0.00)

(0.01)
(0.07)
(0.50)
(0.20)
(0.03)

0.01

(0.02)
(0.00)
(0.01)
(0.07)
(1.06)

Of the original 13 planned projects for 2018/19 10 have been completed. In some cases,
snagging issues and agreement of final cost is required.

The delayed projects are:

e Replacement and upgrade of roller shutter doors at Wade Road Depot - this could
not be progressed due to the main roofing project;
e Replacement of conservatories at Tadley Community Centre — this was delayed due

to work on other projects; and

e Completion of refurbishment works at Russell Howard Pavilion — this is partially
completed but internal works have been delayed whilst works to the interior of the
building are carried out by Westside Community Centre as part of a LIF funded

scheme to convert part of the building for community use.

An additional project, the replacement of the fire alarm system at the Haymarket Theatre
was added to the 2018/19 works programme in November 2018 and has progressed to the
completion of the tender evaluation stage. However, the work is now planned for August
2019 when the theatre is closed for other planned maintenance works.



APPENDIX 8

Basing View — Plot J - £0.07M saving

Essential works that were carried out to Norden House cost less than originally anticipated.
This was due to a decision to not spend more than necessary on a building that is due to be
demolished in early 2020. This budget will be re-phased into future years for use on the
Basing View project.

Basing View — Plot K £0.50M delayed spend

This is a large project being managed by the Councils development partner Muse
Development with a number of further parties involved. Following full development of the
scheme the total cost to deliver the project increased by £1.9M with the enabling works
contract which was originally due to commence in December 2018 commencing on 25th
March . The delivery of a new 45,000 sq ft grade A office building on plot K1 is still on track
to be delivered by October 2020.

Basing View - Site W (Hotel Site) — £0.20M delayed spend

A £90,000 contingency for the enabling works remains unallocated. The final works
certificate is due shortly along with release of 50% of the retention. The final account will not
be settled until summer 2019 at the earliest when some of this budget may be required.

The work to install the pergola was also due to take place in 2018/19 but due to delays in
delivery of the main works this will now be erected in late April or early May 2019.

Chineham House - £0.03M delayed spend

The decision to proceed with the scheme was approved by Cabinet in February 2018. At the
time, the contractor was anticipating a works programme of 18-24 months with occupation
planned for early 2020. The capital budget was phased over 3 years (2018/19, 2019/20 and
2020/21) based on the uncertainty of the situation as at this time the scheme was subject to
planning, listed building consent, HCA funding bids and a tender process.

The budget was re-phased as part of the capital programme approved by Council in
February 2019 based on an updated estimate of payments for the works programme. No
deduction was made to reflect the potential Homes England funding as the grant was not
certain but it has now been confirmed, with payments anticipated shortly, so the capital
budget will be reduced accordingly.

Works started on site in mid-February 2019 and the contractor is currently projecting
completion in November 2019. However, this remains subject to risk. The total cost of the
project is £1.07M (of which BDBC'’s contribution is £0.60M less the HCA funding). The net
cost to BDBC is currently estimated at £0.33M although this may vary if there are any
unforeseen costs. For example, there have been some security problems on site and
additional security provision may increase the overall cost of the scheme.
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Wade Road Wash Down Facility - £0.07M delayed spend

Scheme delayed due to clarification from the Environment Agency around discharge
consent. Works are now due to be completed by September 2019.
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Digital Innovation & Inclusion Portfolio — (£0.10M) adverse variation

Capital Scheme Title
(per Capital Programme)

Communication Improvement and Technology

Infrastructure (Pilot)
Home Improvement Financial Assistance

Grand Total

Budget Manager’s Explanations:

Latest . Final Outturn
Budget Final .
Variation to
as at Outturn Latest Budaet
31/03/2019 £M Y g
£M
0.01 0.01 0.00
1.27 1.37 0.10
1.28 1.38 0.10

Home Improvement Financial Assistance - £0.10M advanced spend

This scheme includes the Mandatory Disabled Facility grants and Discretionary Home
improvement funding. Although there was a decrease in the number of completions during
2018/19, compared to 2017/18 there was an increase in the average grant awarded.
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CAPITAL PROGRAMME 2018/19 - 2022/23 (excluding Capital Programme Provisions)
Capital Programme Changes - All Portfolios

Total
2018/19 2019/20 2020/21 2021/22 2022/23 Programme
£'M £M £'M £'M £'M £'M
Latest Approved Programme excl Capital Programme Provisions
March 2018 17.345 21.49 22.32 5.89 411 71.15
2018/19 Delayed Spend
Basing View Plot K (0.499) 0.100 0.399 0.000
Waste Contract Vehicle Financing (0.327) 0.327 0.000
Basing View Hotel (Plot W) (0.200) 0.200 0.000
AMP Works (various sites) (0.166) 0.166 0.000
Replacement of Council Owned Vehicles (0.163) 0.163 0.000
Green Initiatives (0.090) 0.090 0.000
Basing View - Plot J - Norden House (0.079) 0.079 0.000
Town Centre Car Park Improvements (0.079) 0.079 0.000
Open Space Improvements (S106) (0.070) 0.070 0.000
Replacement Financial System (0.067) 0.067 0.000
Wade Road Wash Down Facility (0.066) 0.066 0.000
Play Area Improvements (0.062) 0.062 0.000
Sport & Rec Improvements (S106) (0.031) 0.031 0.000 0.000
Chineham House (0.029) 0.029 0.000
Council Offices (0.021) 0.021 0.000
Top of Town Community Facilities (0.020) 0.020 0.000
Parking And Access Schemes (0.017) 0.017 0.000
Basing View Regeneration Plot O (0.013) 0.013 0.000
Leisure Management Aquadrome and Tadley Pool (0.010) 0.010 0.000
(2.009) 1.448 0.451 0.110 0.000 0.000
Scheme Savings
Chineham House (0.245) (0.245)
0.000 (0.245) 0.000 0.000 0.000 (0.245)
2018/19 Advance Spend
Local Infrastructure Fund 0.345 (0.345) 0.000
Home Improvement Financial Assistance 0.100 (0.100) 0.000
ICT Replacement Programme 0.045 (0.045) 0.000
Tadley Pool Fitness Suite 0.010 (0.010) 0.000
0.500 (0.500) 0.000 0.000 0.000 0.000
Other Scheme Rephasings
Allotment Improvements (0.043) 0.043 0.000
Play Area Improvements 0.402 (0.192) (0.058) (0.152) 0.000
Open Space Improvements (S106) (0.038) (0.239) 0.131 0.146 0.000
Kempshott Public Conveniences (0.020) 0.020 0.000
Tadley Public Conveniences (0.016) 0.016 0.000
Parking And Access Schemes (0.077) (0.011) 0.018 0.070 0.000
Invest to Grow - Bear, Eagle, Lion Court and Former Oil Depot Site 0.058 (0.020) (0.038) 0.000
Home Improvement Financial Assistance 0.045 0.045 (0.072) (0.018) 0.000
Replacement of Council Owned Vehicles (0.017) 0.017 0.000
ICT Replacement Programme 0.020 (0.020) 0.000
Basing View - Plot J - Norden House 0.371 0.371
AMP Works (various sites) (0.093) 0.343 (0.876) 0.626 0.000
(0.043) 0.678 (0.058) (0.895) 0.689 0.371
Additions Funded From S106 Developer Contributions
Allotment Improvements 0.043 0.043
Developers Contributions for Replacement/Refurbishment of
Community Facilities 0.012 0.012
Town Centre Car Park Improvements 0.075 0.075
0.043 0.087 0.000 0.000 0.000 0.130
Additions Funded From New External Funding
Replacement of Council Owned Vehicles 0.020 0.020
0.000 0.020 0.000 0.000 0.000 0.020
Scheme Virements
Play Area Improvements 0.100 0.100 0.100 0.150 0.450
Open Space Improvements (S106) (0.100) (0.100) (0.100) (0.150) (0.450)
Local Infrastructure Fund 1.410 1410
0.000 1.410 0.000 0.000 0.000 1.410
Other Minor Variations 0.021 (0.022) (0.003) 0.007 0.007 0.01

New Proposed Programme excl Capital Programme Provisions
June 2019 15.86 24.36 22.71 5.11 4.80 72.84
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CAPITAL PROGRAMME 2019/20 to 2022/23

SUMMARY
PRIOR
YEARS TOTAL
CAPITAL PROGRAMME BY PORTFOLIO TO BUDGET BUDGET BUDGET BUDGET SCHEME
31/03/19 | 2019/20 2020/21 2021/22 2022/23 TOTAL COST
1 2 3 4 5 6 7
(Cols 2 to
5) (Col1 +6)

£M £M £M £M £M £M £M
COMMUNITIES, CULTURE AND PARTNERSHIPS 5.121 1.409 0.975 0.746 0.071 3.201 8.322
BOROUGH DEVELOPMENT AND IMPROVEMENT 1.795 0.709 0.326 0.259 0.555 1.849 3.644
ENVIRONMENT AND ENFORCEMENT 14.532 1.150 0.898 0.325 0.070 2443 16.975
FINANCE AND SERVICE IMPROVEMENT 11.044 1.728 1.090 0.523 0.568 3.909 14.953
REGENERATION AND PROPERTY 25.119 16.320 16.811 0.511 1.733 35.375 60.494
HOME AND FAMILIES 28.408 1.510 1512 1.508 1.462 5.992 34.400
PLANNING, INFRASTRUCTURE AND NATURAL
ENVIRONMENT 7.461 1.530 1.098 1.238 0.344 4.210 11.671
CAPITAL PROGRAMME PROVISIONS 0.000 32.898 9.615 5.053 3.400 50.966 50.966
INVEST TO GROW FUND 0.000 10.000 10.000 5.000 0.000 25.000 25.000
TOTAL CAPITAL PROGRAMME 93.480 67.254 42.325 15.163 8.203 132.945 226.425
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COMMUNITIES, CULTURE, AND PARTNERSHIPS PORTFOLIO

PRIOR
YEARS TOTAL
CAPITAL SCHEME TO BUDGET BUDGET BUDGET BUDGET SCHEME
31/03/19 2019/20 2020/21 2021/22 2022/23 TOTAL COST
1 2 3 4 5 6 7
(Cols 2 to
5) (Col1+6)
£M £M £EM £M £M £EM £M
COMMUNITY FACILITIES
Developers Contributions - Replacement / Refurbishment of
Community Facilities (5106) * 1574 0.236 0.534 0.345 0.071 1.186 2.760
Norden Community Project (S106) * 0.003 0.030 0.100 0.331 0.461 0.464
Play Council Site 0.000 0.028 0.028 0.028
Top of Town Community Facilities (106) * 0.006 0.050 0.306 0.070 0.426 0.432
TOTAL 1.583 0.344 0.940 0.746 0.071 2.101 3.684
LOCAL INFRASTRUCTURE FUND
Local Infrastructure Fund 3.515 1.063 1.063 4.578
Local Infrastructure Fund (S106) * 0.023 0.002 0.002 0.025
TOTAL 3.538 1.065 0.000 0.000 0.000 1.065 4.603
COMMUNITY SAFETY
CSPO Vehicles 0.000 0.035 0.035 0.035
TOTAL 0.000 0.000 0.035 0.000 0.000 0.035 0.035
GRAND TOTAL 5.121 1.409 0.975 0.746 0.071 3.201 8.322

Notes:
Y Includes funding from S106 developer contributions
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BOROUGH DEVELOPMENT AND IMPROVEMENT

PRIOR
YEARS TOTAL
CAPITAL SCHEME TO BUDGET BUDGET BUDGET BUDGET SCHEME
31/03/19 2019/20 2020/21 2021/22 2022/23 TOTAL COST
1 2 3 4 5 6 7
(Cols 2 to
5) (Col1+6)
£M £M £M £M £M £M £M

COMMUNICATION IMPROVEMENT AND TECHNOLOGY
INFRASTRUCTURE
Communication Improvement and Technology Infrastructure 0.077 0.030 0.068 0.098 0.175
(Pilot)
TOTAL 0.077 0.030 0.068 0.000 0.000 0.098 0.175
SPORTS AND RECREATION
Down Grange - Sports Complex* 0.030 0.488 0.488 0.518
Leisure Management Aquadrome and Tadley Pool Provisions| 0.065 0.010 0.010 0.075
Sport and Recreation Improvements (S106) * 0.426 0.164 0.258 0.259 0.551 1.232 1.658
Tadley Pool Fitness Suite 0.435 0.010 0.010 0.445
The Vyne School AGP (S106) * 0.367 0.004 0.004 0.371
TOTAL 1.323 0.672 0.258 0.259 0.555 1.744 3.067
BASINGSTOKE TOWN CENTRE IMPROVEMENTS
Town Centre Improvements 0.395 0.007 0.007 0.402
TOTAL 0.395 0.007 0.000 0.000 0.000 0.007 0.402
GRAND TOTAL 1.795 0.709 0.326 0.259 0.555 1.849 3.644
Notes:

Y Includes funding from S106 developer contributions
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ENVIRONMENT AND ENFORCEMENT PORTFOLIO

PRIOR
YEARS TOTAL
CAPITAL SCHEME TO BUDGET BUDGET BUDGET BUDGET SCHEME
31/03/19 2019/20 2020/21 2021/22 2022/23 TOTAL COST
1 2 3 4 5 6 7
(Cols 2 to
5) (Col1+6)
£EM £EM £M £M £M £M £M

CEMETERIES
Future Cemetery Provision 0.549 0.000 0.549
TOTAL 0.549 0.000 0.000 0.000 0.000 0.000 0.549
GREEN INITIATIVES
Green Initiatives 0.255 0.100 0.412 0.090 0.602 0.857
TOTAL 0.255 0.100 0.412 0.090 0.000 0.602 0.857
PARKING IMPROVEMENTS
Parking and Access Schemes ! 8.873 0.215 0.235 0.235 0.070 0.755 9.628
Town Centre Car Park Improvements 0.116 0.509 0.215 0.724 0.840
TOTAL 8.989 0.724 0.450 0.235 0.070 1.479 10.468
PUBLIC CONVENIENCES
Kempshott Public Conveniences 0.000 0.020 0.020 0.020
Tadley Public Conveniences 0.000 0.016 0.016 0.016
TOTAL 0.000 0.000 0.036 0.000 0.000 0.036 0.036
WASTE VEHICLES
Waste Contract Vehicle Financing 4.739 0.326 0.326 5.065

4.739 0.326 0.000 0.000 0.000 0.326 5.065
GRAND TOTAL 14.532 1.150 0.898 0.325 0.070 2.443 16.975
Notes:

Y Includes funding from S106 developer contributions
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FINANCE AND SERVICE IMPROVEMENT PORTFOLIO

PRIOR
YEARS TOTAL
CAPITAL SCHEME TO BUDGET BUDGET BUDGET BUDGET SCHEME
31/03/19 2019/20 2020/21 2021/22 2022/23 TOTAL COST
1 2 3 4 5 6 7
(Cols 2 to
5) (Col1+6)
£M £M £M £M £M £M £M
OPERATIONAL VEHICLES, PLANT AND EQUIPMENT
ICT Replacement Programme 6.643 0.705 0.494 0.296 0.325 1.820 8.463
Replacement of Financial System 0.201 0.239 0.239 0.440
Replacement of Council Owned Vehicles 4.200 0.784 0.596 0.227 0.243 1.850 6.050
TOTAL 11.044 1.728 1.090 0.523 0.568 3.909 14.953
GRAND TOTAL 11.044 1.728 1.090 0.523 0.568 3.909 14.953
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REGENERATION AND PROPERTY PORTFOLIO

PRIOR
YEARS TOTAL
CAPITAL SCHEME TO BUDGET BUDGET BUDGET BUDGET SCHEME
31/03/19 2019/20 2020/21 2021/22 2022/23 TOTAL COST
1 2 3 4 5 6 7
(Cols 2 to
5) (Col1 +6)
£M £M £M £M £M £M M
OPERATIONAL LAND AND BUILDINGS
AMP Works (various sites) 1 1.922 1.266 0.901 0.404 1.626 4.197 6.119
Chineham House * 0.114 0.236 0.236 0.350
Council Offices 0.674 0.021 0.021 0.695
Down Grange Depot Enhancements 0.000 0.300 0.300 0.300
Wade Road Mess Facilities 0.000 0.050 0.050 0.050
Wade Road Washdown Facility 0.004 0.066 0.066 0.070
TOTAL 2.714 1.618 1.222 0.404 1.626 4.870 7.584
INVESTMENT PROPERTY
Asset Management Plan
Re-Letting Works - Investment Property 0.534 0.106 0.107 0.107 0.107 0.427 0.961
TOTAL 0.534 0.106 0.107 0.107 0.107 0.427 0.961
BASING VIEW REGENERATION SCHEMES
Basing View Hotel - Plot W 2.201 0.499 0.499 2.700
Basing View - Plot J 0.577 0.494 0.494 1.071
Basing View - Plot O Enabling Works 1.731 0.013 0.013 1.744
Basing View Plot K 2 0.937 8.150 15412 23.562 24.499
Basing View - Subway Refresh 0.000 0.050 0.050 0.050
TOTAL 5.446 9.156 15.462 0.000 0.000 24.618 30.064
INVEST TO GROW SCHEMES
Bear, Eagle, Lion Court and Former Qil Depot Site 0.715 0.050 0.020 0.070 0.785
TOTAL 0.715 0.050 0.020 0.000 0.000 0.070 0.785
PROPERT INVESTMENT STRATEGY
Property Investment Strategy 2 15.710 5.390 5.390 21.100
TOTAL 15.710 5.390 0.000 0.000 0.000 5.390 21.100
GRAND TOTAL 25.119 16.320 16.811 0.511 1.733 35.375 60.494

Notes:
Y Includes funding from S106 developer contributions
2 £8.9m funded from Property Investment Strategy for Basing View Plot K/K1
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HOMES AND FAMILIES PORTFEOLIO

PRIOR
YEARS TOTAL
CAPITAL SCHEME TO BUDGET BUDGET BUDGET BUDGET SCHEME
31/03/19 2019/20 2020/21 2021/22 2022/23 TOTAL COST
1 2 3 4 5 6 7
(Cols 2 to
5) (Col1 +6)
£M £M £M £M £M £M £M
HOUSING AND RENEWAL
Environmental Renewal Schemes 5.936 0.110 0.110 0.107 0.327 6.263
Home Improvement Financial Assistance 22.472 1.400 1.402 1.401 1.462 5.665 28.137
TOTAL 28.408 1510 1512 1.508 1.462 5.992 34.400
GRAND TOTAL 28.408 1.510 1512 1.508 1.462 5.992 34.400
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PLANNING, INFRASTRUCTURE AND NATURAL ENVIRONMENT PORTFOLIO

PRIOR
YEARS TOTAL
CAPITAL SCHEME TO BUDGET BUDGET BUDGET BUDGET SCHEME
31/03/19 2019/20 2020/21 2021/22 2022/23 TOTAL COST
1 2 3 4 5 6 7
(Cols 2 to
5) (Coll1+6)
£M £EM £M £M £M £M £EM

PARKS AND OPEN SPACES
Allotment Improvements * 0.280 0.112 0.112 0.392
Open Spaces (S106) * 1.156 0.110 0.361 0.855 1.326 2.482
Play Area Improvements (S106) * 6.025 0.858 0.637 0.283 0.244 2.022 8.047
War Memorial Park Skate Park Replacement 0.000 0.250 0.250 0.250
TOTAL 7.461 1.330 0.998 1.138 0.244 3.710 11.171
INFRASTRUCTURE
Infrastructure / Asset Renewals 0.000 0.100 0.100 0.100 0.100 0.400 0.400
TOTAL 0.000 0.100 0.100 0.100 0.100 0.400 0.400
HIGHWAYS MAINTENANCE AND IMPROVEMENT
Street Lighting 0.000 0.100 0.100 0.100
TOTAL 0.000 0.100 0.000 0.000 0.000 0.100 0.100
GRAND TOTAL 7.461 1.530 1.098 1.238 0.344 4210 11.671
Notes:

Y Includes funding from S106 developer contributions.
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CAPITAL PROGRAMME PROVISIONS

PRIOR
YEARS TOTAL
CAPITAL SCHEME TO BUDGET BUDGET BUDGET BUDGET SCHEME
31/03/19 2019/20 2020/21 2021/22 2022/23 TOTAL COST
1 2 3 4 5 6 7
(Cols 2 to

5) (Col1+6)
CAPITAL PROGRAMME PROVISIONS £M £M £M £M £M £M £M
BASING VIEW REGENERATION SCHEMES
Plot J Norden House 0.000 0.200 0.200 0.200
TOTAL 0.000 0.000 0.200 0.000 0.000 0.200 0.200
FUTURE BOROUGH DEVELOPMENT SCHEMES
Future Borough Development Schemes 0.000 2.159 2.159 2.159
TOTAL 0.000 0.000 2.159 0.000 0.000 2.159 2.159
FUTURE CEMETERY PROVISION
Future Cemetery Provision 0.000 0.427 0.427 0.427
TOTAL 0.000 0.000 0.427 0.000 0.000 0.427 0.427
FUTURE S106 SCHEMES PROVISION
Future S106 Schemes Provision ! 0.000 3.040 3.039 3.039 9.118 9.118
TOTAL 0.000 0.000 3.040 3.039 3.039 9.118 9.118
LOCAL INFRASTRUCTURE FUND
Local Infrastructure Fund (S106) * 0.000 0.027 0.027 0.027
Local Infrastructure Fund 0.000 0.937 1.000 0.659 2.596 2.596
TOTAL 0.000 0.964 1.000 0.659 0.000 2.623 2.623
MANYDOWN DEVELOPMENT
Manydown Development 0.000 0.521 1.350 1.355 0.361 3.587 3.587
Manydown Development - Investment 0.000 31.413 31.413 31.413
TOTAL 0.000 31.934 1.350 1.355 0.361 35.000 35.000
SPORTS FACILITIES
Leisure Management Aquadrome and Tadley Pool Provisions 0.000 1.439 1.439 1.439
TOTAL 0.000 0.000 1.439 0.000 0.000 1.439 1.439
GRAND TOTAL 0.000 32.898 9.615 5.053 3.400 50.966 50.966

Notes:
Y Includes funding from S106 developer contributions.
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INVEST TO GROW FUND

PRIOR

YEARS TOTAL
CAPITAL SCHEME TO BUDGET BUDGET BUDGET BUDGET SCHEME

31/03/19 2019/20 2020/21 2021/22 2022/23 TOTAL COST

1 2 3 4 5 6 7
(Cols 2 to
5) (Col1+6)
£M £M £M £M £M £M £M
INVEST TO GROW FUND

Invest To Grow Fund 0.0 10.0 10.0 5.0 25.0 25.0
TOTAL 0.0 10.0 10.0 5.0 0.0 25.0 25.0
GRAND TOTAL 0.0 10.0 10.0 5.0 0.0 25.0 25.0
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Joint Manydown Committee — Final Outturn Position

The Joint Manydown Committee is responsible for managing the day to day operational
land issues, with net income divided equally between the partners (Basingstoke and
Hampshire Council) and this councils share is included in the Industrial and Commercial

service area. The statement below shows the net position for 2018/19.

2018/19 2018/19 2019/20
Budget Actuals Budget
£M £M £M
Expenditure
Country Estates Land Management fee 0.011 0.012 0.011
Tree Works and Maintenance 0.007 0.000 0.007
Expenditure Sub Total 0.018 0.012 0.018
Income
Wayleave/Phone masts (0.003) (0.005) (0.002)
Farm Business tenancy (0.176) (0.176) (0.176)
Income Subtotal (0.179) (0.181) (0.178)
Net (Income)/Expenditure (0.160) (0.169) (0.160)




