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Appointment of Executive Director of Borough 
Development and Deputy Chief Executive  

Cllr Rhatigan, Cabinet Member for Economic Development 
and Corporate Affairs 

 

Report to Council  

Ward(s): All  

Key Decision: No 

Appendix 1: 

Job description and person specification for Executive 
Director of Borough Development and Deputy Chief 
Executive 

 

Papers relied on: None 

 
Foreword - Cllr Rhatigan, Leader of the Council and Cabinet Member for 
Economic Development and Corporate Affairs 

 

We face many and varied challenges as a council. We need to ensure residents and 
potential future residents have places to live and jobs to work in so they can take part 
in our thriving community. We continue to be ambitious, and will continue our drive for 
new and innovative ways of working to improve efficiency and access to services for 
greater equality for everyone. If we are to meet these challenges, and make the most 
of opportunities coming our way, we simply cannot rest on our laurels and be 
complacent. We need to question conventional wisdoms and find new ways of solving 
problems and providing services. We will need to do things differently, work more 
intelligently, pursue new ideas and opportunities, and accept new responsibilities. 
 
It is therefore essential that we recruit staff at this level of the highest capability, able 
both to make an immediate impact through their leadership and administrative skills 
but also to make a significant contribution to the long term strategic development of 
the borough by bringing a fresh perspective to the opportunities available and being 
sensitive to the requirements of our diverse communities.  HR Committee has 
undertaken a rigorous and detailed selection process to identify candidates of the high 
calibre and exemplary ability needed for the role of Executive Director of Borough 
Development and Deputy Chief Executive.  It was agreed unanimously by the 
committee that Ian Boll be recommended to Council for appointment to this post. 
 

Recommendation to Council:  

 Council is asked to appoint Ian Boll as the Executive Director of 
Borough Development and Deputy Chief Executive 
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Background, corporate objectives and priorities 

This report accords with the council’s Policy and Budget Framework and supports the 
development of an effective and efficient council. 
 

Glossary of terms 

Term  Definition  

HR Human Resources 

The MJ 
Municipal Journal (management journal for local authority 
business) 

 

Main considerations 

1 Executive Summary  

1.1 The Executive Director of Borough Development and Deputy Chief 
Executive Left the council in December 2018. The post was advertised in May 
2019 and following a rigorous and thorough search and selection process, 
supported by Gatenby Sanderson, the HR Committee have determined a 
preferred candidate for appointment to recommend to Council.    

1.2 The whole HR Committee were involved in the recruitment process for 
the Executive Director of Borough Development and Deputy Chief Executive 
along with portfolio holders, group leaders (or their nominees), partners and 
staff.  The post was advertised in The MJ and on-line and there was a 
thorough search process. The HR Committee agreed a long-list of 8 
candidates.  The long-listed candidates were interviewed by a Gatenby 
Sanderson assessor and a technical assessor.  Based on the feedback from 
these interviews, HR Committee agreed a short-list of 5 candidates.   

1.3 The 5 candidates were invited to an assessment day on 2nd July 2019 
when they participated in a range of exercises to assess their suitability for the 
role, involving Group Leaders, key partners and stakeholders, HR Committee, 
the Chief Executive and a range of staff.  After careful consideration of the 
feedback from all participants in the various exercises, it was agreed to invite 
3 candidates to attend a final interview with HR Committee on 3rd July 2019.   

1.4 The 3 remaining candidates were invited to give a presentation to HR 
Committee on a topic unseen until shortly before the interview, which was 
then followed by a formal interview lasting for up to one hour in all cases.  At 
the end of this rigorous and detailed process, HR Committee agreed 
unanimously to recommend the appointment of Ian Boll to the post of 
Executive Director of Borough Development and Deputy Chief Executive.  

1.5 In line with the Council’s Pay Policy Statement, appointment will be 
within the agreed salary range which for corporate directors is currently 
£98,553 - £103,513, an allowance for the Deputy Chief Executive role of 
£13,000 plus a car cash allowance of £4620. In line with Guidance under 
section 40 of the Localism Act (Openness and Accountability in local pay) full 
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council are offered the opportunity to vote before large salary packages are 
offered in respect of a new appointment. The recommended threshold within 
the guidance is £100,000 and the total remuneration for this post will be 
£119,103. 

 

2 The Proposal 

2.1 The post of Executive Director of Borough Development and Deputy 
Chief Executive became vacant in December 2018 following the departure of 
the former post holder. An interim appointment was made to cover the role 
until a permanent successor could be appointed.  

2.2 The post was advertised in May 2019 and a total of 15 applications were 
received.  A rigorous and thorough selection process was then undertaken, 
supported by Gatenby Sanderson, an executive search company, which 
resulted in the recommendation to appoint a preferred candidate to the role.   

3 The Selection Process 
 
 

3.1 In accordance with the council’s Constitution, the recommendation for 
appointment of a preferred candidate for the role of Executive Director of 
Borough Development and Deputy Chief Executive is within the remit of HR 
Committee.    

 3.2 Gatenby Sanderson Executive Recruitment was appointed to support HR 
Committee with the recruitment process, in accordance with the council’s 
Contract Standing Orders, together with the Chief Executive and the Interim 
Head of HR and Organisational Development.  

 3.3 The job description and person specification for the role of Executive 
Director of Borough Development and Deputy Chief Executive Appendix 1.  
The post was advertised in The Municipal Journal (MJ), which is the market 
leading title in terms of reaching senior local authority professionals, and on-
line and there was extensive search activity.   

 3.4 A total of 15 applications were received and these were considered by 
HR Committee and from this, a long-list of 8 candidates was drawn up.  The 8 
longlisted candidates attended a preliminary interview with a consultant from 
Gatenby Sanderson and a technical assessor.    

3.5 Gatenby Sanderson completed a confidential report after the preliminary 
interviews which was considered by HR Committee. And based on Gatenby 
Sanderson recommendations, a shortlist of 5 candidates was agreed who 
were then invited to an assessment centre on 2nd July 2019.    

3.6 The candidates participated in a range of exercises during the assessment 
centre to assess their suitability for the role, as follows:  

 A panel interview with Group Leaders and Portfolio Holders. 
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 A panel interview with HR Committee covering a range of issues  

 A panel interview with external partners  

 A discussion with the Chief Executive  

 A discussion with the Executive Directors 

  Lunch with members of the Operational Management Group, Trade Union 
and other stakeholders 

 Psychometric profiling and verbal reasoning test conducted online, in 
advance of the assessment centre  

  

3.7 HR Committee and the Chief Executive met with the consultant from 
Gatenby Sanderson at the end of the assessment centre and considered 
feedback about each candidate’s performance across all of the exercises 
detailed above.  After careful consideration, it was recommended by the Chief 
Executive that 3 candidates would be invited back to attend a final interview 
with HR Committee on 3rd July 2019.   

 3.8 The 3 remaining candidates were invited individually to give a 
presentation to HR Committee on a topic unseen until shortly before the 
interview, which was then followed by a formal interview lasting for one hour.  

 3.9 The assessment process was rigorous and thorough.  HR Committee was 
advised throughout the process by the Chief Executive, the Interim Head of 
HR and Organisational Development and Gatenby Sanderson Executive 
Search; all highly experienced in advising member panels on Chief Officer 
recruitment.  At the end of the process, it was agreed unanimously to 
recommend to Council the appointment of Ian Boll as the new Executive 
Director of Borough Development and Deputy Chief Executive.  

 3.10 Ian is a Civil Engineer with a degree in engineering, he has an extensive 
project and asset management experience, predominantly in transport. His 
career in Local Government shows a decade of service at Buckinghamshire 
County Council, with progression to reach Director level. He moved to 
Northamptonshire County Council, acted up into the role of Executive Director 
for Place and Commercial before moving in to his current role as Director 
Strategic Infrastructure Planning. There he has led on the development of a 
new strategic infrastructure plan for Northamptonshire to support the growth 
and development of the new unitary authorities, aligned to England’s 
Economic Heartland and the Ox-Camb growth arc, identifying strategic 
infrastructure requirements and current deficits to sustainable growth. 
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4  Consultation and communication 
 
4.1  Members from all political groups were involved in the recuitment and selection 

process to find a new Executive Director of Borough Development and Deputy 
Chief Exectuive.  In addition, the views of key external stakeholders and staff 
members have been sought. 

 
Corporate implications 

5 Legal Implications  

5.1 The appointment of Executive Directors and the Chief Executive must be 
carried out in accordance with the Officer Employment Procedure Rules.  The 
recommendations in this report comply with this requirement.   

6 Financial implications  

6.1 The appointment of a new Executive Director of Borough Development and 
Deputy Chief Executive has incurred costs through executive search support, 
advertisement in MJ, assessment tests, and candidate expenses etc, totalling 
approximately £ 34,000. 

 
6.2   These costs will be met from within the existing employee budgets. 
 
7 Risk management  

7.1 No issues identified.  

8 Equalities implications  

8.1 Appointment to this post has been made in accordance with the council’s 
Equality and Diversity in Employment Policy. The post was advertised both 
internally and externally, as widely as possible, in order to attract applications 
from all sections of the community. 

9 HR implications  

9.1 Already identified above. 

10 Conclusion 
 
10.1 Council is asked to approve the appointment of Ian Boll to the post of Executive 

Director of Borough Development and Deputy Chief Executive. 
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Date:   18 July 2019 

Decision taken by: Council 

 

 

Lead officer Interim Head of HR and Organisational Development 

Report author 
Jackie Sorrell, Interim Head of HR and Organisational Development 

Extension 2549 or email jackie.sorrell@basingstoke.gov.uk 

Version Final 

Dated 9 July 2019 

Status Open 

Confidentiality 

It is considered that information contained within this report (and 
appendices) do not contain exempt information under the meaning 
of Schedule 12A of the Local Government Act 1972, as amended, 
and therefore can be made public.  

 

 


